For-profit organizations are especially likely to employ Ph.D.s if they are engaged in evaluation.  It should be noted, however, that the data in this category are from a small number of organizations.
Equally interesting differences can be observed with respect to staff specialization, i.e., the presence of disciplinary specialists on an organization's staff. Table B-14 shows that organizations for which evaluation is a major activity tend to have more diversified staffs. This is especially the case in the private sector, but holds true in the other sectors as well.
Obviously, staff size, percent of staff with Ph.D.s, and diversification of disciplines among the staff are not in themselves a guarantee of efficient or high-quality performance; in the aggregate, however, they furnish some indication of the efforts expended by those who carry out evaluation work within the educational research community. Generally, the performers of evaluation activities tend to be organizations with staffs that are larger, better trained, and more diversified than the staffs in organizations for which other types of research and research-related activities constitute a major activity.10
CONCLUSION AND COMMENT
Despite the difficulties of distinguishing between those who perform evaluations and those who perform other types of educational research, and between those who are funded from federal sources and those who are not, some differences among performers emerge from the ARROE data. Of greatest interest are differences between academic and private-sector organizations, since they are the true outsiders who perform evaluations under federal auspices. The public agencies are important performers and their activities are of crucial importance in the assessment and evaluation of the impact of federal dollars spent on education, but the mechanisms at the disposal of the federal government in initiating and monitoring evaluations in the public sector are very different from those that apply to contracts and grants awarded to academic and private organizations. Furthermore, public evaluation units exist and function to a large extent in a self-contained universe, while thealuation work. The difference is especially striking in public agencies, but in the private sector, too, evaluation performers almost always have at least one person with a Ph.D. on the staff. Only in state agencies does the presence of evaluation activities not affect staff characteristics:             oti
